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Abstract
Idaho has an increasing number of children in the foster care system that are not able to
be assigned to homes. The system is struggling for resources to provide basic necessities to these
children. During my capstone project I created a fundraising event to raise funds to help support
the children in the Treasure Valley. I created an online platform as well as an in person event
selling my chocolate covered items from my personal business to raise these funds. My efforts
were a success in raising $250 to help give these children some items that they need.
Keywords: Fundraiser, Foster, Treasure Valley
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Introduction to your Capstone Project
The Idaho Department of Health and Welfare (DHW) has an overwhelming number of
children in the foster care system right now. There are more children than foster homes available.
Due to this surge of children, Idaho had to begin renting homes and other forms of lodging as
temporary places to house the overflow of children (Romero, 2021). I have a one year old
daughter and it breaks my heart to hear that there are hundreds of children without a home. I am
not in the position to become a foster parent, however, I knew I wanted to help the children. I
came to the conclusion that I can either raise awareness to try and help increase foster families,
or I can get hands-on and raise donations to help the children in foster care. Therefore, I decided
to create an online and in person fundraising event to raise funds and items to help. I raised $250
to give to the Idaho Department of Health and Welfare as well as some baby items.
Section 1: Innovative Approach
During my research, I reviewed many sites and spoke to a few organizations to figure out
what the children are in need of so that I may look at other perspectives than what I think they
may want or need. First, I contacted Idaho Wednesday’s Child. A Special Programs Coordinator
reached out to me and said that the children would want any new item or school supplies (M.
Lloyd, personal communication, January 20, 2022). This organization assists children by raising
awareness about each child waiting for a foster home (Idaho Wednesday’s Child, n.d.) so I
wanted to see what other organizations may need. I contacted Region 4 of Fostering Idaho since
they oversee the Valley, Boise, Ada, and Elmore Counties (Fostering Idaho, n.d.), and a
representative then connected me to Idaho Department of Health and Welfare (DHW). A
representative from DHW said they are most in need of wipes, formula, summer items, and fast
food gift cards (N. Flock, personal communications, March 2, 2022). Every organization stated
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they needed different things, but the overall line is that the kids just need anything. Therefore, I
decided to do my fundraising event to earn both funds and items to help.
I knew my only way to help was to fundraise, and I wholeheartedly believe many people
want to help but do not know how to because it is not an easily accessible thing to do. Therefore,
I decided to give people an easy way to help. I decided to do events both online and in person to
maximize viewers. I also decided to give them a little bit more incentive to help instead of just
doing a basic fundraising event where I ask for donations. I am selling my baked goods from my
business as a means to incentivize people to donate. By doing this, I can raise more funds while
simultaneously getting my business name out there.
Section 2: Emotional Intelligence
The project that I am working on expresses awareness by not asking why so many kids
are in the foster care system, but how I can help. By doing this project, it makes me reflect on
how fortunate me, and my family is, and how we can help those who are less fortunate. I hear
these stories about children in foster care who only have what they can fit in a trash bag to go
from place to place. That is if they have anything at all. I personally would feel very depressed
and angry if I were in the same situation. Children in foster care may act out since they do not
have a stable living and might not think people care about them. My hope is to provide items to
an organization that can then purchase items for these children and help them to know that
people do care. On the other side of that, Health and Welfare is overwhelmed with the amount of
kids so hopefully this help will help them and know they have support from the community.
When people think they others care then they feel better and can hopefully be less stressed and
deal better with situations.
As I went through this project I had to change my methods based on how others reacted
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to it. I thought many would want to help and having an online presence would make my project
be successful. However, I am realizing that there are many who do not participate in online
support. Having an in person event is more likely to succeed because you can connect more with
individuals and share what you are doing and the impact you can make. This makes people feel
like they should donate and helps people go from I want to help to actually help.
Learning how people react to things helped me shift my efforts and made my fundraising
more valuable to everyone involved. It helped people feel good about helping children in need
but most of all it increased the number of children that can be helped. Children in the foster
system in the Treasure Valley are in such a stressful situation and can feel lost or unimportant,
but having new items can help ease their journey and make them feel a little more important.
Section 3: Creative Thinking
When I started this project I had no idea where to start. I bounced ideas off of my
husband on ways to go about my project. When I landed on fundraising, I wanted to do
something a little different and more involved. Most fundraisers I see are online and ask for
donations. I wanted to do things a little different to maximize the earnings so I did an in person
event as well as online. Then as a different spin on it, I decided to incorporate my business in my
project. I thought selling my chocolate covered treats would give incentives for donating and it
would also give my business more exposure.
When I started my research it was stated that books were needed for the kids so I thought
about setting up a stand outside Barnes and Noble. However, as my communications with
organizations continued, the items the children needed changed. I then thought setting up a stand
outside Walmart would help, however, that proved to be very difficult. I then finally landed on
the Meridian Farmers market. They tend to have large foot traffic so I thought this could be a
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good fundraising spot. I went through all the steps to do everything required to become a vendor
and this proved to be effective.
Section 4: Your Innovative Solution
I tried to think of innovative ideas to try and get the best possible outcomes for the DHW
and the children. I thought asking for donations is great but I could do more by giving incentive
to donate. Therefore, I used my business to sell my chocolate covered treats to raise funds to
purchase items. The only issue was the platform. I wanted a large audience so I started with
online. I created many posts on many pages to try and spread the word. As I continued to create
posts, the administrators continued to delete the posts and the few that worked had very little
responses. Since my online platform failed miserably, I put my focus on in person. I tried to set
up a shop outside Walmart but no one in the office knew what paperwork to provide me to do
soliciting outside so I had to think of something else. I then saw that the Meridian Farmers
Market was looking for vendors and thought that could be a good opportunity since it fell within
the timeframe of this project. I had to secure spacing, insurance, and supplies for the event.
I am not sure how I would have done things differently. To me, innovation is trying new
things to get better results. That is what I did throughout my project. I started with one thing and
as I was evaluating the success, I would change things and try new ways to make it better. To
me, innovation is not a one change and done, but a continuous evolution.
My solution was more effective because I was not just focusing on one way of solving
the problem. I looked for alternative ways and when they were failing I looked for a new way I
could go about it. I did not just stop at the first and most common way to do my fundraising.
Section 5: Results

FUNDRAISING FOR IDAHO FOSTER KIDS

7

The results of my fundraising efforts from the Meridian Farmers Market on Saturday
April 16th raised $250 dollars to support the kids in the Treasure Valley foster care system. In
addition, I received one box of diapers, some formula, binkies and some baby clothing from my
online efforts. I used the $250 to purchase gift cards for the Idaho Department of Health and
Welfare since they indicated this is the best solution to ensure children get what they need. When
I mentioned to Ms. N. Flock with the Idaho Department of Health and Welfare that, based on her
recommendation, I purchased $150 in Walmart gift cards and $100 in visa gift cards to assist
with purchasing the kids items, she said that it was “amazing” (personal communications, April
20, 2022).
This benefits the Idaho healthcare system to provide support for these children as they
enter into the system. As well as provide them some necessary items while in. Such items are
clothing and food. They also indicated that they have a child with a service dog and they asked
for funds to provide the dog with food. These funds help relieve the system of financial burden,
but they also help the children. Coming into the system can be scary and they often have nothing.
These funds can provide them with simple items that can make them feel like a person of value.
Though my efforts were not as high as I would have hoped, they still had an overall
positive impact on both the children and the healthcare system. It provides much needed support
to the system to relieve some financial burden as well as give the children food and other
necessities that they did not have. Hopefully making them feel more valued.
Section 6: Different Approaches
Reflecting back on this project, I do not believe there is much more I could have done.
With every setback I found a new solution. I was very diligent to look for other in person events
that I could participate in that took place during the course of this project and there was only this
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opportunity. I tried many ways to make the online platforms work and it just was not as
successful as I would hope it would be.
I am grateful for the amount raised, but I was hoping to earn more funds for the children
so that I can help more kids. I believe I could have done better, but unfortunately Saturday April
16th was extremely rainy and windy during the Meridian Farmers Market. I believe if the weather
was nicer then there would have been more people out and I could have raised more funds.
Ideally, I would love to be able to have raised enough funds to purchase something for all the
children in the foster care system that are not in a home, but I am extremely happy to be able to
help at all.
Section 7: Conclusion
The things I learned during this project was perseverance. I ran into many obstacles while
trying to fundraise. This came from my issues with online fundraising and administrators
deleting my posts, and hoops I had to jump through to do an in person event. I also learned to
enhance my time management skills while creating my products to sell. Things took much longer
to make than expected. I learned that people are more likely to help if they have to do it face to
face.
The people who benefitted from my project were the Idaho Health and Welfare, the
children they support, and my own personal business. The benefits to the Idaho Health and
Welfare was a financial relief since I was able to raise $250. To the children it was both a
physical and social benefit. The children are able to gain new items, but the members of the
department are able to take them shopping for things they need or for food which allows them
time and opportunity to talk to the children and get them to open up and build social bonds. My
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business benefited by the public seeing my items I sold and building a client base. Overall my
project was a success and one that I am very proud of.
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